UPCOMING EVENTS
OCT 5 | 15 TIER III Behavior Intervention Strategies - Parents, Teachers,
Students and Principals can Understand and Use Effectively
Wednesday | 4:30 pm MT | 5:30 pm CT | 6:30 pm ET | 3:30 pm PT
*Live session will be recorded and be available to all those who register*

FREE 30-min WEBINAR

BOOK REVIEW

Author John Konen reviews his book: Benjamin Visits Principal Reads Office - Again. Written in
the voice of the student, Jon's book is an effective tool principals can use to support teachers,
parents and students in understanding and using 15 effective TIER III BEHAVIOR
INTERVENTION STRATETGIES to deal with Tier 2 and 3 Behavior incidents.

OCT 12 | Time Management For Educational Leaders
Wednesday | 10 am MT | 11 am CT | 12 pm ET | 9 am PT
*Live session will be recorded and be available to all those who register*

FREE 30-min WEBINAR
Tom Unwin, Lead Consultant at THE SOURCE, will walk you through resources available in the
Educational Leaders Capacity Building Resource Center. Books, Articles and Videos to build
your own time management program.

OCT 17-21 | What Works To Support Teachers With Tier III Behavior
Interventions
Monday – Friday | 10 am MT | 11 am CT | 12 pm ET | 9 am PT
*Live session will be recorded and be available to all those who register*

DISCUSSION BOARD

FORUM

Addressing TIER III Behavior Intervention Strategies is one of the most pressing problems facing
school leaders and teachers. What’s worked for you and your school? What resources,
professional development, improvement plans, meetings, activities, strategies that have helped in
your school with this this regard. We are looking for school leaders who have been able to find
ways support teachers.
How it Works:
We open the Forum for one week (in this case Monday October 17 to Friday, October 21, 2022).
Participants can check in on it over the week, make additions and see how our list of ideas
grows.

All those who participate will receive an email record with a useful list of ideas they can share
with teachers and use to lead TIER III Behavior Intervention improvement efforts.
A What Works – Give & Get Discussion Forum is an asynchronous event; school leaders can use
to:
• GIVE: Share their ideas, strategies, tactics, tips or practices they have found to be effective in
dealing with a specific issue
• GET: Find ideas, strategies, tactics, tips or practices colleagues have found to be effective in
dealing with a specific issue

OCT 26 | Building Professional Learning Communities - Community Of
Practice
Wednesday | 10 am MT | 11 am CT | 12 pm ET | 9 am PT
*Live session will be recorded and be available to all those who register*

FREE 30-min WEBINAR
Building effective Professional Learning Communities is a critical function of all educational
leaders. All research in educational improvement tells us that without some form of teacher
collaborative teams there will be very little or no measurable improvement in student learning or
well-being. We will explore the Building Professional Learning Communities - Community of
Practice and show leaders how to use the resources; books, articles, videos organized around a
step-by-step process to support school and district leaders in establishing effective professional
learning communities.

NOV 2 | Building Learning Leaders
Wednesday | 10 am MT | 11 am CT | 12 pm ET | 9 am PT
*Live session will be recorded and be available to all those who register*

FREE 30-min WEBINAR
Effective leadership remains critical to organizational success. In today’s fast-paced and complex
world, leaders must become learning leaders. Demands and the sense of urgency increases.
What are the core skills, practices, and dispositions required to be an effective learning leader?
How does one put in place supportive system practices, facilitate their implementation, monitor
for effectiveness and impact so student outcomes improve, and disparities shrink? This webinar
will facilitate thoughtful conversations and provide options and opportunities for follow up.
Check out the Bio of Dr. Bev Freedman, the facilitator of this event

NOV 29 | Learning Walks For Leaders
Tuesday | 10 am MT | 11 am CT | 12 pm ET | 9 am PT
*Live session will be recorded and be available to all those who register*

FREE 30-min WEBINAR
To become impactful, the leadership team must establish shared measurable goals nested within
a vision, and a belief in collective accountability. There must be a strategic pathway for moving
the organization forward, with indicators/metrics to allow gathering of evidence and tracking and
monitoring progress so that adjustments can be made in reaching the shared vision. Today’s
challenge is moving towards tightly coupled teams, forging different connections; learning walks
is one tool in the leadership toolbox for school and system leaders. This webinar will generate
conversations about Learning Walks for Leaders and include options and opportunities for followup.
Check out the Bio of Dr. Bev Freedman, the facilitator of this event

JAN 18 | Professional Collaborative Inquiry As A Learning Tool For
Educational Leaders
Wednesday | 10 am MT | 11 am CT | 12 pm ET | 9 am PT
*Live session will be recorded and be available to all those who register*

FREE 30-min WEBINAR
Schools and school systems are shifting from organizations focused on teaching to ones focused
on learning for all. At the core of Professional Collaborative Inquiry or PCI is professional curiosity
and a culture of collaboration and inquiry. Questions, areas of uncertainty, of wonder, of
perplexing notions and innovation are some of the mindsets described in the process of
Professional Collaborative Inquiry. It begins with an authentic need to learn more about both
student learning and our own learning as educators. This webinar will generate conversations
about the value/need for professional inquiry and provide options and opportunities for follow-up.
Check out the Bio of Dr. Bev Freedman, the facilitator of this event

CHECK OUT THE PAST EVENTS HERE!

